Town of Presque Isle
Economic Development Committee Procedures and Purposes

The EDC supports businesses and commercial/recreational initiatives that preserve the
character of the Town and natural environment, while promoting and securing avenues that
encourage business growth and development. The goal of the EDC is to attract
opportunities and developments that increase resident property values, grow a sustainable
year-round job market and improve our quality of life. Initiatives may include:

e Special tax incentives to its businesses

e Rural development, economic and business development, as well as main
street improvement grants

e Recreational improvements, for example, working with local outdoor
enthusiast groups, such as the Wilderness Pedalers, Snowbunnies,
Winchester Riders, Lions, and so on).

1. Open Meetings
Citizens are welcome to attend. The EDC should designate a time of each of its
meetings for members of the public to ask questions, state opinions, and exchange
information with the committee. Procedures should be written and kept with the EDC
and on file with the Town Clerk.
2. Committee Makeup
e Appointed members: There are up to (7) appointed members (by the Town
Board) comprised of business members, Community Organization members,
and citizens at large. EDC appointments are made by the Town Board at their
January meeting, with 3 year terms ending December 31°. Should a committee
member resign, or open seats remain, the EDC can recommend committee
members to the Town Board.
The Town Board will advertise and interview, taking into consideration EDC
recommendations. New members filling a vacancy and upon appointment by
the Town Board, will carry out the remainder of the term they are filling.

There should be one Liaison member from the Town Board and (at the
Chamber’s discretion) one from the Chamber of Commerce. The Town Board
and Chamber will appoint in-house and present their liaison annually to the
Town Board at the January Town Board meeting.

3. Open Seats
Annually (due to possible staggered terms) some appointed seats will open on
December 31°'. Open seat(s) should be reported to the Town Board (via the EDC) and
advertised as stated above in #2. The Town board will then interview and appoint per
timeline.



Officers

The EDC will annually elect a Chairperson, Secretary and Treasurer to a 1-year terms at
the January or February meeting (or upon EDC established time as committee sees fit).
If an officer resigns, the EDC should elect a replacement as soon as possible. Anyone
serving on the EDC is eligible to hold office.

Voting
In order to send an advisory vote to the Town Board, a majority of the appointed EDC
membership must be present and cast a vote. All members vote, except the Town
Liaison. In case of a tie, the motion fails. A motion made at a meeting should be
seconded before discussion ensues.
Meeting Date, Time and Location
Before a meeting is adjourned, the EDC should schedule the next meeting making all
attempts to set a regular monthly meeting date/time. The Secretary must notify the
Town Clerk of the meeting date, time and location and provide an agenda no less than
24 hours prior to the meeting date. The Secretary will post the Agenda at the 3
designated posting sites in town.
Committee member Attendance
In order to reach Majority and conduct business, it is important for committee members
to attend meetings and keep the committee informed of absences. Committee
members with more than 3 unexcused absences will no longer serve as an EDC
member.
Minutes and Handouts
Minutes should be recorded and held by the Secretary and sent to the Town Clerk to
include:

e Names of members attending

e The topics discussed with a brief summary of key discussion points

e Allvotes taken (indicating number for, against, and abstaining) and

e The date and time of the next meeting

** A committee need not vote to approve minutes before releasing them. Draft of
minutes can be sent to the Town Clerk at any time with future corrected minutes
resent to the Town Clerk for posting.

***Bylaws edited per EDC committee written out by Christine Wolter Pres/Secretary
EDC on 3/25/26. Approved by Presque Isle Town Board on 4/2/26.



