Town of Presque Isle
Town Board Meeting 2.12.2026 6 PM
Town Office
8306 School Loop Road
Presque Isle, WI 54557

Meeting Minutes

Supervisor Wolter made a motion to approve the: Town Board Meeting, January 15, 2026
Discuss and Possible Action:

01d Business:

1.

Fireworks update: Town Board signed a contract with Spiclbaurer Fireworks for July 3, 2026 which is
also the 250 Anniversary of America.

Baker Tilly Audit update: js the firm who started our Audit in 2022 which with Financial Committee
recommendation, been changed to an Operational Audit. When asked if Baker Tilly would do an
operational audit they replied that they would be too costly for our town. Peterson Metz said they were
not taking new clients Kerber Rose agreed to do the operational audit as long as we have our procedures
written down first. Then they will come in and make suggestions to improve our efficiency.

Open Records request update Eschenbauch did hand deliver the Open Request to the Lakeland Times
by January 31, 2026 as requested. They are going thru them now. Waiting to hear from Mr Walker of
the Lakeland Times

Pipke Dam update: MSquared / DBS is working on project design/construction plans and
specifications with the DNR for approval. Eric reported. he pulled together almost all of the materials
that need to be submitted with each of the DNR permits (Water Resources and Wetland Discharge).He
also prepared a submission to the Wisc State Historical Society requesting their review/finding on our
project Eric had a short note we can send out to potential contractors to alert them of our plan to
advertise for bids.

Operational Procedures on Electronic Sign: The Lions Club has purchased a New Electronic
Message Board to replace the older Electronic Message Board from 2011. Proposed Operational
Procedures from the Chamber and Lions have potential conflicts with the Town’s ordinance governing
Off Premise Signs. A special meeting is scheduled for Wednesday February 18, 2026 at 10 am to
discuss between members of the Lions and Chamber and Town Board.

Present Board with proposed operational procedures/bylaws for NEMSD: Chairman Eschenbauch
has had long meetings with the three other Town Chairs involved in NEMSD regarding proposed
changes to the 2026 Budget and Bylaws. County Supervisor Richard Logan spoke saying that NEMSD
is functioning very well and that their board should be allowed to run the district. There will be another
meeting of the four town chairman Monday February 16" in Manitowish Waters at 9 am. Chairman
Eschenbauch invited the other Board membets to the meeting and will be sure it is posted as discussion,
no decisions will be made



New Business:

1. Vilas WTA Unit Meeting February 7, re: Landfill Venture Group: On February 7" Chairman
Eschenbauch and Supervisor Weber attended a Wisconsin Town Association Unit meeting for Vilas
County in St Germain. The topic of information Vilas County Hwy G Landfill operated by the Landfill
Venture Group(LVG) since 1988. The second containment cell is nearing capacity and revenue from that
cell is about $2,500,000 short of wats is needed to close it. Cell #3 is not ready due to a planning change
and delays associated with DNR Permitting. A transfer station is being constructed on site to handle
garbage until Cell #3 is ready. Conover and Phelps are planning on withdrawing from the LVG due to
concerns of financial liabilities arising from insufficient revenue to operate and monitor the facility.
Supervisor Wolter agreed to attend the next LVG meeting on February 20 at the Eagle River City Hall.

2. Disaster Plan The Fire Department has updated our Disaster Plan

3. : Theater lights conflict with Community Room Divide Chairman Eschenbach has talked with Ron
Stoltz who put up the wiring in the Community Room for the light, but did not hang the lights.
Chairman Eschenbauch will assist Ron to fix the lights so they no longer interferc with the sliding
divider in the room.

4. Zoning Committee appointment: The Town Board has interviewed Bob Heilman for the position on
the Zoning Committee . Chairman Eschenbauch made a motion to appoint Bob Heilman to the Zoning
committee for a three year term, Supervisor Wolter seconded, carried and all approved.

5. Hiring an IT consultant: Dave Bogan brought a proposal to the Town Board to work with the Town
office team on IT issues for a period of time , to be determined as needed, at no cost to the town.
Chairman Eschenbauch made 2 motion to hire Dave Bogan for IT help to the town office, Supervisor
Weber seconded, Carried and approved by all. Proposal attached to minutes.

6. Fire Department Stipends: Chairman Eschenbauch decided this was put on agenda by mistake.
Moved on.

7. Approve Town YouTube Channel: Supervisor Weber would like to get a YouTube channel for the
town and will ask out New IT guy, Dave Bogan to help with this matter. Supervisor Weber made a
motion to investigate doing a You Tube Channel for the town if there is no coast to the town. Chairman
Eschenbauch, seconded, carried and passed by all

8. Presentation by Walleye Restoration Foundation and consideration of possible resolution. Ron
Atkinson, representing the Walleye Restoration Foundation Inc., made a presentation on how they are
working to help walleye populations using Portable Shoreline Fish Hatcheries. Currently they are
secking approval from various Government and Tribal agencies and are asking Presque [sle to sign a
Resolution supporting their efforts. Supervisor Wolter made a motion to sign Resolution 2026-01
presented by The Walleye Restoration Foundation Inc, . Chairman Eschenbauch seconded carried with
all in favor. Copy of the riResolution 2026-01 is attached to the minutes.

9. 2026 Beaver & Deer Removal Programs  Vilas County has an available program for removing
Beaver that threaten road and another for removing deer carcasses fro town roads for $300. Presque Isle
has pardticipated in the Beaver removal program in the past, Chairman Eschenbauch made a motion to
participate in the beaver program, but not the deer program, Supervisor Wolter seconded , carried and
passed with all in favor. Eschenbauch to notify tVilas County.

Future Agenda Items: To have Special meeting with Town Board meeting on February 16, 2026 at 6 pm with
the clerk, treasurer and [T coopdinator5 to work on procedures.



Board Correspondence: N/A

County Board Member Correspondence: County Representative Logan reported the Nutrition Site will be
back by Early April, the Land and Water has a USDA AFIS program to help the Beaver Control. Town will
fook into this matter for help.

Public Comments: Comments from zoom were read.

Ann Mawicke reported DNR Grant Awards

Each year PITLC discusses lakes that should be reviewed for lake surveys for AIS.

We currently have 15 active grants; we have been awarded 5 lakes each year since 2023

DNR this year opened 7M budget for all kinds of grants ranging from clean boats, clean water, education, and
surface water.

Last fall PITLC submitted 5 surface water grants. On 2/4 we received notice

Big, Papoose, Presque Isle, Van Vliet were awarded their grants.

10K for Big, Papoose, PI, about 9500 to V'V,

Lone Pine was not awarded, did not score as well because of no public landings.

PITLC now has a Google Drive account where were are storing all lake reports, grant work documents, and
other PITLC committee work documents. I will be working with PI library and the Lori to make information
available on the Town website.

Authorization of Vouchers: Supervisor Wolter made 2 motion to approve all the vouchers for the
month...Vouchers # 38412-38536, Supervisor Weber seconded, carried and approved by all.
Adjournment

Posted by Lori Thomas, Town Cler



Proposal for IT Consulting for the Town of Presque Isle by David Bogan

Introduction

The Town of Presque Isle has a small IT footprint: personal computers, productivity
software through Microsoft 365 for Business, financial software (Quickbooks), the Town
website, Zoom for meetings, and internet access to several State of Wisconsin systems, such
as WisVote. While this IT footprint has remained stable since March 2024, the personnel
using these systems has not.

Since 2023, the Town of Presque Isle has elected one Clerk, appointed two successor Clerks,
elected a new Treasurer, and elected a new Town Board Chairman. The Clerk and the
Treasurer are responsible for much of the IT footprint, but do not necessarily have the
expertise to guide the Town towards needed and cost-effective improvements.

Cathy Weber, Town Supervisor, approached me to ask if I would be willing to help the Town
in this area given my IT background. This is a proposal to putline a consulting engagement
with the Town. | suggest Ms. Weber represent the Town Board in this effort.

Scope of Work
There are three areas of focus for the engagement:

e Understand and document the current IT footprint, including physical inventory,
software inventory, and third-party contracts.

e Meet with the Clerk, Treasurer, and Ms. Weber as needed to discuss current issues,
understand any work in progress initiatives (e.g, replacing Quickbooks), and future
needs.

o Understand current IT costs and potential costs based upon the discussions with the
Clerk, Treasurer, and Ms. Weber

Deliverables
A report of findings and recommendations to the Clerk, Treasurer, and Town Board for
consideration.

Duration
This effort would commence upon approval of the Town Board and deliver the report by the
Annual Meeting of the Electors in April 2026.

Cost of Services
All services will be performed at no cost to the Town of Presque Isle

Qualifications

Mr. Bogan has over 30 years of experience in the IT industry as a consultant, CI0, CTO, and
outsourcing engagement account manager. He is well versed in IT strategy, software and
infrastructure management, and IT financial management.
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Resolution Supporting the Initiatives of Walleye Restoration
Foundation, Ine, in Presque Isle Townslitp, Vilas County, WI
Tatroduction

WHEREAS healthy Iukes and sustainable fishery populations are integral to.the
ecgnomic vitality of Prasqueisle Township, and
Background
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