Town of Presque
Isle

Regular Town
Board Meeting
January 8, 2026,
6:00 pm
Community Room,
Community Center
8306 School Loop
Road

Presque Isle, WI
54557

Chairman
Eschenbauch Called
the meeting to order
and led us in Pledge
of Allegiance



Approval of Minutes from Town Board Meeting December 4, 2025: Supervisor Weber made a motion to
approve the minutes of 12-4-2025, Supervisor Waltor seconded. Motion passed with all in favor.

Discuss and Possible Action:
Old Business:

1.

Operational procedures for Electronic Message Board: Rich Schmalzer submitted an Electronic
Message Board Operating Guidelines. Chamber of Commerce will be responsible for the entries on the
new message board and would like to charge businesses to use the board to cover their time for
maintenance of the board. Phil Harris explained further that using the board for advertising would help
bring in money. Barb Peck explained that the current ordinance the town has from the present message
board clearly states that only nonprofit town groups would be able to put events on the board. Chairman
Eschenbauch expressed that he would not approve the agreement as written. Subject to be tabled till the
Lions, Chamber of Commerce and Town Board can come up with another agreement.

Update on Pipke Park pond restoration project: Supervisor Weber reported the MSquared are
making the Pipke Park Dam restoration their Top Priority. Al Drum is working on a Wet Land Permit
for the project.

Fireworks: Supervisor Weber contacted Spielbauer Fireworks to reserve July 3, 2026, for the Fireworks
show. They have submitted a contract for us to sign for the price of $7500 including the insurance
needed. Supervisor Weber made a motion to approve the contract submitted by Spielbauer Fireworks,
Chairman Eschenbauch seconded. Phil Harris asked if the board would consider giving The Fireworks
Company that provided the town with Fireworks, on very short notice, last year a chance to bid on this
year’s Fireworks. After considering this request, Supervisor Weber made a motion to rescind her motion
to accept Spielbauer Fireworks till they check with another bid. Chairman Eschenbauch seconded.
Motion carried with all in favor.

Baker Tilly Audit: This is about an audit for 2022. Supervisor Weber contacted them and asked if we
could complete this issue. They are willing to work with us on this matter, providing we cooperate with
them and get them a few more things they need from the treasurer and clerk. Supervisor Weber
suggested talking to the Finance Committee to help them get the information they need.

Beaver and Muskrats in Pipke Park: Chairman Eschenbauch has talked to the DNR about removing
the beavers and muskrats. They said they can be trapped or shot to get rid of them. DNR supplied us
with names of trappers. Chairman Eschenbauch was able to reach one that came and looked at our
pond. He says it will have to wait will the ice is off the pond at this point. He did give an estimate of
$800 to come in 5 days to get rid of the beavers first then come back another 5 days to trap the muskrats.
It was discussed that this would get rid of the Muskrats and Beavers that are there then, but more will
come. He also informed us this might have to be done again in a year or two. Supervisor Wolter will
check to see if there is a local trapper that maybe interested.

Discuss and Possible Action
New Business:

1.

Interest in buying two lots in Village from the Town: A home owner in the platted village of Presque
Isle has asked to buy two lots, owned by the town, adjacent to his lot. Chairman Eschenbauch informed
him of the procedure to sell town land, that includes the Electors voting on the sale at the Annual Meeting
in April. Supervisor Wolter asked if this property has been used for public parking. The Board will seek
appraisals on these lots.

New Committee Members Needed: Chairman suggests the clerk to contact these committees and ask
for their possible need for committee members.



3. Board of Review Training: It is required for the Town Board to have someone trained for The Board of
Review. Supervisor Weber and Chairman Eschenbauch will attend training in February.

4. Shed light on the NEMSD board conflict: Chairman Eschenbauch read a report of his view of what
the Lakeland Times had reported as a NEMSD Board meltdown and distributed Manitowish Waters’
NEMSD Boards representative’s suggested re-write of the NEMSD Intermunicipal Agreement/Bylaws to
the town supervisors. Chairman Eschenbauch’s report is attached.

Board Correspondence: Supervisor Weber reported that the town received an email from DOR telling us our
Levy Budget was all approved! Chairman Eschenbauch reported he will be taking a meeting with the Vilas
County DA, on January 9™, regarding the Lakeland Times Open Records request.

Future Agenda Items: Landfill Venture Group, Open Records Request, Disaster Plan, Employee Contract,
Payments to EMS, Meeting with Office personnel. Theater Lights conflict with Community Room divider, Loan

payment.

Vouchers: Supervisor Wolter made a motion to approve the Vouchers 38325-38400. Supervisor Weber
seconded. Motion carried with all in favor.

Chairman Eschenbauch adjourned the meeting.

Posted by Lori Thomas, Town Clerk
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Shed light on NEMSD Board Conflict

From Al Eschenbauch <aeschenbauch@presqueislewi.gov>
Date Thu 1/8/2026 2:02 PM
To Al Eschenbauch <aeschenbauch@presqueislewl.gov>

A recent Lakeland Times article had a headline something to the effect of NEMSD Board Meltdown. The
headline was a bit of an exaggeration and the reporting was accurate, There is conflict in the NEMSD
Board, The board consists of one appointed member from each of the four towns in the district, our
representative is Phil Harris, who we reappointed to another term at our last Town Board meeting. The
operation of this district is spelled out in an INTERMUNICIPAL AGREEMENT/BYLAWS, a legal agreement
that was created by the NEMSD Board, the Town Boards and a hired Consultant and signed onto by all 4
Town Boards in 2024,

One of the tasks, or powers of the Board if to prepare and approve annual operating and capital
budgets. This is where the conflict stems from. Before there was NEMSD ambulance responding to a call
a budget to fund the operation for a year had to be created. That was the budget for 2025, the first year
of the service in operation. With no history of what it took to operate this service the board produced a
budget that allowed the service to financially survive and be there to provide the excellent service we
have been receiving. The board voted unanimously to approve that budget and send it to the town
boards to review. Then one board member developed an alternative budget that was fess and presented
that to his Town Board. The towns supply the District with money in two installments, one February

28" and one August 31rst. These payments match when the towns receive their tax payments so they
have the funds to make the district payments. All 4 Towns put in their share of the budget that the
District approved in February and that was barely enough to fund the operations until the next payment
in August. If the alternative budget had been used, as suggested by one board member there would not
have been enough money to keep the district afloat until the August installments. All four Towns put in
the District Board approved amount in August, 2025, to continue to fund the district until February 28,
2026.

There were some hard feelings about the way that budget had been developed and a policy was
created that spelled out how that process would happen in the future. That policy was not followed
precisely in the development of the 2026 budget and there was at least one board member that felt
they had been left out of the budget development process. | have been assured that that process will be
precisely followed in the future. The 2026 budget was being developed when the District had been
operating with a full staff for only a few months and that was the data they used to prepare the next
budget. This budget was very similar to the budget that was created for 2025, with a major exception
being the revenue received from the transporting of patients, which had been majorly overestimated in
the 2025 budget, was reduced in the 2026 budget for that revenue. The expenses stayed about the
same as predicted in the previous year, but there needed to be more tax money allocated to cover what
was not being brought in by collections for transporting patients. The 2026 budget passed 3 in favor,
one opposed. This budget was sent to the 4 Town Boards. The district board member that voted against
the budget that was approved developed an alternative budget that was less and presented that to his
town.

One of these differences was in the amount budgeted for employee health insurance. Employees with
families have the highest premiums, and single employees have a lower premium and some employees
take a stipend instead of the insurance. The approved budget considered that all employees could have
families and so used the highest premium to calculate the insurance part of the budget, with the
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thought that any single person could become a family during the year, or that someone could leave the
service and be replaced by a person with a family during the year. This approach probably has extra
money in the insurance part of the budget, but the money needs to be there in case circumstances
change. The lesser alternative budget proposed by the one board member assumed all would stay the
same and would be short funded if there was a change.

The district currently leases the ambulances that the towns have that the towns used before the
district was in operation. Each town is paid $12 per loaded mile that its ambulance is used. The
ambulances are rotated in and out of service on a quarterly basis. At this time the district does not own
any ambulances and pays about $80,000 total to the 4 towns. This money is in the approved budget, but
not in the alternative budget where that board member calls for the towns to donate their ambulances
to the district but does not include any money in the budget to maintain and operate those ambulances.

Another philosophical difference in these budgets is that the approved budget includes some money
for the eventual need of an ambulance by the district and some money for the eventual stations that the
district will operate out of. It is unknown how soon these expenditures will happen, but they are part of
the cost of operating this district and having them in the budget has the money ready and presents a
truer picture of what the cost is to provide this service.

This board member with the alternative budget that was not approved by the District Board now
wants to redo the Intermunicipal Agreement/ Bylaws. | am providing each Town board member with a
copy of the current agreement, a cover letter regarding Bylaw Amendments, and that board members
suggested replacement agreement. Please review these so we can discuss them in the future if this
alternative budget producing board member continues his push.

in the meanwhile, The district is well funded, not wasting any money, and providing our towns with
emergency medical service that is the best in the county and that is going to continue.
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